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Hi, | am Maryse Colson,
Career Manager & Spokelady @EuraNova




The Company

An innovation -driven business model

EXPERTISE FIELDS
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challenges

ARTIFICIAL INTELLIGENCE

We design data science
models to extract value
from data

DATA ARCHITECTURE

We rationalise data
streams and build data -
centric infrastructures

Products

SOFTWARE ENGINEERING
We develop user -friendly
softwares

R&D
expertise

OUR SERVICES

BACKGROUND

12 years of research,
development, and services
in data & information
management

CUSTOMERS

Media, Telecom, Bank,
Insurance, Retail, Pharma,
Transport, Aviation, Utilities

RESEARCH
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scientific papers

5th workshop at the IEEE

Big Data conference

EURANOVA.EU X CONFIDENTIAL



The Starting Point

When the Covid -19 crises changed the game

EURA NOVA Headquarters..
Louvain -La-Neuve, BE
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)
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Tunis._

Technology -wise, we were ready to
work remotely

0 100+ employees working from
home

0 in 3+ countries

0 Tools
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0 Good practices
3 continuous learning for

motivation

3 knowledge sharing for
coaching

3 Agile methodology for daily
contacts
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But It Was Not Enough
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We Decﬁé‘d To Call Ev ery one s

To check ho i



The Consequences

of this company -wide action

our people had the feeling of being take care of

we collected feedback and helped the system improve tools and good practices

)19

we lowered the impact big burnouts, by letting people vent
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we were able to take concrete and punctual actions (people helping each others, customised
programme, open library, etc.)
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Other Actions

From and for the management

Linkup
each Friday, our CEO sends
an email to all employees

Friday Apero
for the piloting team
(and some special guests)
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As a result,
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approved by our people
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what we have done is

super time -consuming,
not always efficient,
let people passive,
IS not scalable.



What can Al do about it?



Our Data Scientists can

use Al to understand people

analyse tone of speech and detect analyse the words someone chose and
emotions detect opinions

analyse GDPR friendly data in a graph of
knowledge to understand people links,
interactions, interests, etc.

analyse face expressions and make a
link to a feeling
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of critical cases, so the HR teal can act accordingly.
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But...

WATCHING YOU
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But...

its is just about maintenance and automation.

What about improvement and collaboration?
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What If We Could

L

EURA NOVA Headquarters.
Louvain -La-Neuve, BE
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Marseille
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Use Al

A
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To Scale The Process

up to a thousand people
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To Turn People Active

so they can take care of each others
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Help People Spot Their Emotions

and make them define what they need
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& Boost Empathy And Help

amongst the whole company
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