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Open Source Software; A Changing and Maturing Market

Little more than three years ago, Open Source Software was being positioned as
something not meant for the mainstream IT market, with a series of implied risk
statements about its fitness for use at an enterprise level. The use of Linux as a
low-cost operating system (OS) was acceptable, as was the increasing use of the
LAMP stack — standing for Linux OS, Apache Web server, MySQL database, and
PHP, Perl or Python scripting languages — to support Web-based activities.
Today, many of the major proprietary software vendors, who were vehemently
attacking Open Source Software, have moved to embrace it as part of their
product portfolio and are making contributions. In the USA, the White House
Website has been shifted to Open Source Software; in the UK, the London Stock
Exchange has adopted it for its high-profile, ultra-reliable environment, and in
Norway, using proprietary software has become the exception with Open Source
Software the de facto approach.

The original debate on the use of Open Source Software focused almost entirely
on cost, the standard rating value of conventional IT, but the reasons for adoption
have changed with the business and technology environment over the last two
years. Today, the time to change and frequency of change are big issues as
enterprises struggle to cope with the recession, global competition, new markets,
as well as the overall shift to an ‘online’ business world. The major issue now is
the terms of the license for the use of software. Proprietary software is licensed in
a manner that is deliberately restrictive, and deterministic in respect of numbers
of users, or processors, as well as access to the core elements being closed. All of
this made sense in respect of the original enterprise use, the more limited skills in
software development, and the need to guarantee a revenue stream to pay for bug
fixes, upgrades, and other on-going requirements.

Today the freedom of the Open Source Software licensing models, in combination
with a development model, suits the faster moving, more distributed, and
fragmented use of software across the entire enterprise. Indeed the edge-based,
people-driven activities model around the edge of the enterprise and the market
place can arguably only be served by the Open Source Software model. Why?
Because it is comprised of an unknown number of people, on an unknown set of
processors whose interaction is neither pre-determined nor likely to be long lasting!

The acceptance of Open Source Software is as much a feature of new business
demands introducing new usage models as any other factor. These are the same
factors that are driving the cloud as a new way of provisioning technology and
software towards a distinctively different set of business activities. This shift in
business priorities shows clearly in this analysis by Gartner made available on
their Website for download, as does the mis-alignment with traditional IT
priorities! All of the top 10 business priorities, except one, is focused towards the
edge of the enterprise, people-centric activities and markets, with the likelihood
that the Open Source Software license model will be required.
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Business is changing its Agenda

Top 10 Business Priorities Ranking Top 10 Technology Priorities Ranking

Business process improvement q Business intelligence q
. . Enterprise applications (ERP, CRM

Reducing enterprise costs 2 & others) 2

Improving enterprise workforce 3 Servers and storage technologies a3

effectiveness (virtualization)

Attracting and retaining new 4 Legacy application modernisation 4

customers

Increalsmg the use of information / 5 Collaboration technologies 5

analytics

Creating new products or services 6 Networking, voice and 6

(innovation) data communications

Targeting customers and markets 7 Technical infrastructure 7

more effectively

Managing change initiatives 8 Security technologies 8

Expanding current customer Service-oriented applications

relationships 9 and architecture 9

Expandlng into new markets and 10 Document management 10

geographies

In more conventional requirements, the development model of Open Source
Software allows complex monolithic requirements to be broken down and
developed with less risk in a more flexible manner that also accommodates the
ability for on-going change. As an example, the French Tax authorities started an
entire redesign of their IT environment some four years ago to focus on ‘services’
as in Service Oriented Architecture, or SOA. They have managed this as more
than 20 separate open source projects were used to cover their 5,500 servers at
over 800 locations.

A combination of a changing set of business requirements and the need to rethink
time and risk management of large projects together have been responsible for a
mind-set that increasingly asks not if a project should be built using Open Source
Software, but if there is any reason why it should not be built with Open Source
Software!

The impact of this and other technologies is discussed in the Capgemini CTO
Blog.
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Leading Company Results (Revenues)

Leading Company Results (Revenues)
Full Year: | SAS 12% @ $2.31bn Autonomy 147% @ $740mn | Capgemini| 3.9% @ €8.37bn
Q4: Yahoo * 10% @ $1.73bn | SAP 8% @ $10.7bn NokiaV5% @ €11.9bn
Juniper t 2% @ $941.5mn | Dell 1 11% @ $14.9bn Capgemini 1 5.3% @ €2.05bn
Q2: HCL123% @ Rs. 30.33bn | Cisco +8% @ $9.8bn
Q1t: Apple 4 27% @ $15.68bn HP 8% @ $31.2bn

Movements by Industry Leaders

Cisco release general announcements for a partnership with VMware and
Netapp. Cisco is reported to be rethinking its relationship with Dell for the
joint development of Blade based network products, a partnership that preceded
the announcement of Cisco’s own moves into the server market. Cisco has not
renewed its agreement with HP stating “this action will be transparent to both
partners and customers — we’ll compete with HP for future business”. The
Cisco ASR 5000 is added to the ASR series adding IP Next Generation Network,
IPNGN, capabilities and Mobile Internet capabilities www.cisco.com

Oracle’s takeover of Sun finally took place and founder Scott McNealy wrote
a personal farewell to Sun staff asking them to embrace the merger and make
the Oracle acquisition an industry and game changing inflection point. Oracle
issued a detailed statement concerning actions which included immediate
redundancies of 2000 staff but a hiring program for 2000 engineering and
sales staff, ramping up R&D spend to $4.5bn, and taking direct control of
Sun’s largest 4000 accounts. Oracle is acquiring Convergin a real-time service
broker managing cost allocations of service platforms. A further acquisition adds
AmberPoint, an SOA management software vender. Oracle Enterprise Pack
for Eclipse 11g for fusion middleware gains new free plug ins for the Open
Source community. A new Application Integration Architecture, AIA, pack
links Oracle Agile Product Lifecycle Management and JD Edwards Enterprise One.
Oracle Database Lite for Mobile users provides a lightweight client supporting
connected and disconnected working with a Mobile Server to support queries
with existing in-house databases. The Unified Suite of Financial Services
Analytical Applications has been upgraded and expanded. Telecoms providers
package Oracle Communications Order and Service Management 7.0 is
upgraded. www.oracle.com

HP Secure Advantage Portfolio gains two new services. The first is Cloud
Computing Security Assessment for rolling out SaaS, and the second, Application
Security Center of Excellence, supports in-house and Web security. HP EDS has
been successfully sued for £200mn by BSkyB on the basis that the sales lead
had over-sold their capabilities for the project in 2000. HP’s first Android-based
NetBook, the Compaq AirLife 100 with 3G connectivity, has been added to the
NetBook range. HP StorageWorks P2000 G3 and P4000 G2 are new storage
systems for SMEs. HP Cloud Design Service is a new consulting offering that
will prepare individual assessments and implementation plans for enterprises.
www.hp.com

Intel X52-T2 twin GigaBit Ethernet adaptor is the first to have twin ports on a
single card and to use the Intel Single Root i/0 virtualization platform to improve
connectivity management between physical and virtual machines. Core vPro is
the latest version of the Intel ‘client management platform’ incorporating Core 15
and i7 processors as well as various upgrades. www.intel.com
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IBM Lotus Symphony 3 office productivity suite update adds support for
Microsoft Office as an aid to migration by allowing past documents to be reused
in a native format in addition to 3D graphics and collaboration capabilities. IBM is
acquiring Initiate Systems a Health Care records provider which it plans to
integrate with its Cognos and InfoSphere platforms. IBM introduces four new
Power7 high end Unix servers with a host of features as well as extremely
efficient processor management of power. IBM Cognos upgrades to Cognos TM1
and Cognos 8 Controller offer quicker implementations and easier change
management as well as other features. Scale Out Network Attached Storage,
SONAS, is a new massive storage system for super computers and cloud
operators. IBM has announced a series of updates to its business and social tools
to incorporate all the various Apple devices into ‘business-grade collaboration’.
www.ibm.com

Microsoft IE8 browser is officially the most popular browser with 22% of the
market taking nine months to reach this position from its launch in March 2009.
Microsoft new LinkedIn Connector embeds LinkedIn capabilities within
Outlook mail and is part of the free Outlook Social Connector pack available
for Office versions from 2003 onward. Windows 7 Mobile has been released
offering many new features that link it to other Microsoft Web services and turn a
Smart Phone into a more flexible user-driven service-consuming device.
www.microsoft.com

SAP founder Hesso Plattner announced far-reaching changes starting with the
departure of CEO Leo Apotheker, COO Erwin Gunst and long time board
member John Schwarz, as well as a new start to power SAP forward in a changing
market and technology era by appointing Bill Dermont and Jim Hagermann Snabe
as joint CEOs and adding CTO Vishal Sikka to the board. New preconfigured
templates have been added to SAP Manufacturing Integration and Intelligence,
MIIL. SAP cloud project 12sprints has been opened up for wider participation in
a public beta and linked to the business model development forum ‘The 2.0
Adoption Council” which focuses on how people will work in Web 2.0
environments. www.sap.com

Google Voice has been extended to include support for the Apple iPhone and
Palm WebOS operating systems. Google is ending its free WiFi service at US
airports and withdrawing support for Windows IE6 browser which has been the
basis for certain hacking attacks. Google Apps Premier administrators will be
able to manage smart phones based on iPhone, Nokia E, and Windows Mobile
operating systems. Google Buzz is a new social network just launched by
Google on its Gmail platform using Gmail contacts to build personal networks as
well as adding links into YouTube and the other social networks, plus a geo
location service. Google is to acquire Aardvark, a social search engine, that
obtains answers to questions from within the community. Google has said it is
looking for ‘volunteer’ communities of up to 500,000 people in the USA for a free
1Gbit fiber broadband network for Google to trial new technologies. Google is
acquiring reMail the iPhone mail box App provider. www.google.com

Open Source Update

Mozilla Fennec Mobile Web browser has been launched with the aim of
providing a single user interface across PCs and Mobiles. Initially only the Nokia
Maemo platform is supported. www.mozilla.com

The Symbian Foundation has open sourced its mobile platform operating
system Symbian v3 in line with their promise to move to open source some
years back. www.symbian.com
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Standards Watch

Cisco is donating its Telepresence Interoperability Protocol as the starting
point to agree an industry-wide standard for multi-screen video conferencing.
www.cisco.com

Common Assurance Metric, CAM, has been founded to verify security of
Cloud providers’ capabilities with 25 founding members including Google,
Microsoft and Amazon, and the aim of becoming a universal standard.

See the Trusted Cloud Website

More Noteworthy News

The European Parliament voted against acceptance of the Terrorist Finance
Tracking Program in spite of the European Commission recommending
acceptance of the proposals by the Society Worldwide Interbank Financial
Telecommunication, SWIFT. See the Google news Website

Salesforce.com CEO Mark Benioff drew attention at the launch of Chatter,
their new social networking service, to their view of a change in focus over
Clouds away from the cost, speed, and ease of use. The first stage is towards what
he referred to as Cloud 2.0 where the functionality of social networking
would drive new business models around people working with shared data in
strong interaction-based models. Salesforce.com Visual Process Manager
provides support for the automation of processes by using visual guides and tools.
www.salesforce.com

Forrester reports that IT is focused on upgrades and maintenance of existing
systems and not new projects with 50% of expenditure earmarked for this with
Finance and Accounting upgrades being the key priority in 41% of larger
enterprises. www.forrester.com

VMware says the focus is shifting to Desktop Virtualization to allow managed
enterprise client- server and user-driven Web browsers to exist in the same
machine as a way to enable business users to have the flexibility to use what they
choose from Cloud / Web services whilst ensuring enterprise systems are
managed separately and securely. www.vmware.com

Adobe Flash Player 10.1 for Smart Phones will be demonstrated live at Mobile
World Congress on Nexus, Droid, and Palm phones. www.apple.com

EMC Atmos cloud storage platform has enhanced data management including a
new capability called GeoProtect that divides up a storage object and spreads it
across the storage infrastructure. www.emc.com

Ericsson announced a further 1500 job cuts globally in addition to the 5000
jobs that were cut last year. www.ericsson.com

Motorola will separate into two independent public companies in 2011 with
one focusing on Mobile Phones and the Home whilst the other unit will focus on
Enterprise Mobility and Business Networks. www.motorola.com

HCL technologies became the first Indian Pure Player to disappoint with
results that showed flat revenue growth from the previous quarter (though up
23% from the same quarter a year previously) but with a huge drop in net income
of rupees 2.97bn See the marketwire Website

AMD is adding two Phenom II and three Athlon II chips to its desktop chips
line-up stressing their combination of a modest price with high performance and
multimedia making them attractive new options. www.amd.com
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Polycom, the teleconference leader, has partnered with Juniper Networks to
jointly introduce a low cost video conferencing platform. www.polycom.com

Cisco, NetApp and VMware have partnered in a Secure Multi-Tenancy
Design Architecture for the data center claiming it offers new unique capabilities.
www.netapp.com

Compuware Gomez adVantage is claimed to be the first dashboard monitoring
capability for the whole of an application monitoring development and
implementation. www.compuware.com

Dell has again reduced the size of a Latitude Laptop in its new Latitude 13
which weighs just 1.5kg with a 13” screen pitching it between a note book and a
laptop. www.dell.com

Sony Vaio E and W are two new laptop ranges with the E range focusing on
multimedia performance, while the W range is claimed to be eco-friendly in the
use of materials during manufacture as well as the normal claims of low power

consumption. www.sony.com

Fujitsu is offering a secure server and storage system by installing Symantec
Enterprise Security platform on the PRIMERGY server range and the ETERNUS
storage range. www.fujitsu.com

Facebook hits 400 million users just as it reaches six years old.
www.facebook.com

Juniper Networks Traffic Data toolset is a new approach for Telecom Service
Providers to free bandwidth by managing mobile traffic onto established fixed
Internet routes. www.junipernetworks.com

RIM BlackBerry Enterprise Server Express is a free download that provides
synchronization for BlackBerries with Microsoft Exchange and Microsoft Windows
Small Business Server. www.blackberry.com

Mobile World Congress, MWC, some highlights;

= Vodafone, Verizon, nPhase have formed a partnership to drive machine to
machine solutions

= Orange introduces a flat rate for EU users for 2Mbits of data a month when
roaming across the EU

= Adobe Integrated Runtime, AIR, support for Flash on Smart Phones is released

= Intel and Nokia will merge their current Moblin and Maemo Linux platforms to
form MeeGo

= Huawei demonstrates using LTE technology speeds of 600 Mbits data transfer
by wireless

= Twenty-Four mobile operators have joined forces to create a competitive apps
store to Apple

= Samsung introduces Wave, its first phone based on their new Bada operating
system

= HTC continues to support multiple formats with three new smart phones on
Android and Windows

= Microsoft launches Windows Mobile 7 with alignment to other Windows tools
including Xbox

= Verizon mobile users will be enabled to make and receive Skype calls

= LG Mini offers three-way sync between a PC, Web History and Phone.
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